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Terms of Reference (lEE of Roads)

Terms of Reference (IEE)

1. lntroduction

[]ror irrcial (ioverrrrrcn! ol' (iandalii I)rovinee would be responsible to meet the expellses against

compensatiorr, acquisition of land/ building, royalty nded ction'

administrative cost, Environmental study eti' the pr Prov been

giving high priority for develop*"nt oi roads ancl f)ire -l-ll))'

Kaslii I'rrkhar.lt intends to cafry out tnitial Environme ctive roject

is to carry out envilotrmental itudy betbre constructing or Lrpgrading existing Roads'

The Ministry of physical Infiastructure Development (MoPlD),_Transporl lnfrastructure Directorate (TID)'

Gandaki province, pokhara, Kasl<i, Nepal, 
' 
has allocated fund from its resources towards Initial

Environmental Examination (IEE) of
............Road and intends to apply a porlion of this fund to eligible engineering consulting

trrrns well experienced in the fields of IEE ,uncler the contract for which this RFP is invited to Shorl listed

consultant fbr consulting Service.'l'he consultancy service will be procured in accordance with the Public

Procurernent Act 2063, p;uutic Procuretnent Regr-rlation 2064 and Public work Directives 2002'

l l Legal RelevancY

ln accordance to Environmental protection Act (EPA), 1997 and Environmental Protection Rule (EPR),

lggl, tnitial Environmental Examination (lEE) is mandatory for Upgrading' Reconstruction and

Construction of Natiorral Highway ancl Feeder Roads. As per Schedule-l (Pertaining to Rule 3) of EPR'

1997 and the subsequent amendment, the following provision leads to undergo IEE procedure'

The construction of follorving roads

a) District Roads

b) Urban Rotrds

c) Rural Road

d) Small Feeder I{oad and

6. lnrprovement, up gradir-rg and reconstruction of national highways and feeder roads

2. Objective of the consultancy services

The proposed consultancy services intends to carry out Environtnental Study as mentioned in section 1 for

construction or Lrpgrading of road to all weather bituminor,rs road stanclard . The Directorate is now required

port betbre implementation of proposed constrttction

us road. To facilitate Proponent the Consultant shall

as indicated in Environment Protection Rule (EPR)

inistration (MoFAGA) or other arrthorized Entity

. The Cor-rsultant is required conducting IEE' stLrdy

rt, tht-ts prepared, is also required to be approved fiom

Entity. The summary of objective of the consulting

service is to conduct the following jobs'

. preparation o1'lnitial Environmental Examination (lEE) study of the proposed pro.iect'

' To identity baseline information of existing site

. To document the existing physical, biological, socio-economic and cultural euvironment of the

Proposal affected area'

' 'fo identify, evaluate and classify the impacts'

. T. clevelop nritigatio' rneasures to avoid/reduceimitigate adverse irnpacts due to implementation of the

PloPosal.
. ,ro 

develop enharcement measures to enhance the beneficial irnpacts due to implernentation of the

Proposal.
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Terms of Reference (lEE of Roads)

To forrnulate environmental management plan'

To ensure that IEE is sufficient fo the environmental assessment of the project

3. Scope of Work

The principal services to be provided by the consul

below, However, these services are indicative of th

consultant shall be responsible for carrying out all ne

map studY, ment, geological asses

Repoft, wh orate all the PrioritY

biological, arrd cultural asPects

construction, construction and post- construction, operational and maintenance stages, as per EPA 2053 and

EPR 2064 with amendments.

The ilitY for verification of the

accu the consultants' The entire

tasl< be based on current Proven

and rk (ESMF)' The consultant

shall standards' utilizing sound

engineering and economic practices'

' 3.1 Terms of Reference

The ToR provides guidance to the Consultant

activities to be performed during the preparation
to prepare the IEE repofi. The ToR is.meant for listing

of tt'r" lgE report with specific guidance inclLrding:

Location wise site specific information & Quantification

. ldentif.ication and description of the issues to be investigated;

. Systematizatiot-ls of the working procedures;

o Delineation of the working procedure;

. Delineation of the specific activities to be undertaken;

o Fitting the IBE study within tlfe context of existing policies' laws and administrative proceduresl

. clari6cation of the responsibilities of the different institutions involved in the project cycle:

o Setting out a time frame with the required experts for carrying out the IEE study together with the

estimated budget required;

o Accomplishment of the works within the specified time;

.Specialemphasistothemostsignificantaspectsofthestudy;and

. Technical guidance relatingto the main aspects of the environment which will require delineation

during the course ofthe IEE studY'

The ToR should fbllow sMART (specific, measurable' achievable, result oriented and time framed) rule to

the extent possible and with due consideration on the legal provisions and the Schedule- 3 of the EPR 1997'

Data collection

The TOR should clearly spell out th and techniques' which sha

collection. I'or example,ih"'TOR 'ho' 
the data sources and data col

the prinrary and secondary data' lt co clude methods' which shall
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Evaluation Criteria for IEE roads/ Bridge

Minimum Technical Score required to pass :60

Method of Selection:-Quality and cost Based Selection(QCBS)

Total weiglit given to technical (T) and Firrancial (F) proposal are :-T=80%, F:20%
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Work Experience in Similar Assignment of Two to

Three Jobs t2 60%

More than 7 Years General experience & 5 Years

Specific Experince 8 100%

G 7 y"urt General experience & 4 Years Specific

Exoerince 64 80%

3J \-.* Ceneral experience & 3 Years Specific

Experince 48 60%

Work Experience in Similar Assignment more than

Three Jobs 2 I 00%

Work Experience in Similar Assignment of Two to

Three Jobs t2 60%

ri;,r-.

4 Srritahilitv of Transfer:.of Knowledge progratn '
Commitment to organize orientation program at

Transport Infrastructu re Directorate M in i stry of
lnfrastructure Development Gandaki Province

Pokhara,Nepal and streamlining TID,MoPID staff

and study metholodgy, review of Roads and finally in

the preparation of IEE with attached work Schedule

and proposed MethodologY
(a) Excellent:

t00%

/h\\/enr Gnod 4 80%
a
J 60%

c)Good:

e
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Provincial Governrnent

Ministry of Physical Infrastruture and Transport

Transport Infrastructure Development
Gandaki. Province

Norrhs for Rate AnalYsis

lnitial Environmental Examination (lEE)

Unit = km(for uptp 10km of Road)

Dqlr;1o?r yorl{.t1

Professional/SuPPorti ng Staff Unit
Desk

Study
Travel

Field

Work
Report

'Preparation
Total Rate

A Kev Staff

1 Team Leader( Environmentalist/Forestry
qnerialist/Ecolosist) /

qay 7 5 z T4 LO 4793

2 Highway/Transportation Engineer/Bridge Engi ne:r day a J 1 7 L4 4472

Geologist/Eng.Geologist/Geo-Technical Engineer day 2 J 2 4 11 4472

4 Hydrologist oay 1 J 2' 4 l0 4472

5

6

Socio-Economist oay z f, 2 7 t4 3199

Legal Expert day
f z 3199

B Supporting Staff

1 Technical Assistance( Physio-chemical) oay 3 3 4 LO 2546

2 Technical Assistance(Biological) oaY 3 5 4 10 2546

3 Technical Assistance(Socio-Economic) oay 5 3 4 l-0 2546

4 ' Account admin staff oay 1 4 5 l_540

5 ComPuter oPerator day 2 5 7 1540

6 Surveyor day
A 7 2396

7 Support staff/helPer oaY ,, 12 4A 28 district rate

1 Manpower

*Adjust Travelrime in above table as per location of work site as; l day for Kathmandu Valley, 2 day with in state no 3 and 3

days out side of State no 3'

2 Transportation of Personals

3 Tools and equipments for data collection

4 StationarY and logistic suPPort

Ls 10% cost of manPower required

Ls 5% of cost of manPower required

Ls 5% of cost of rnanPower required

Note:
a) In case of Terai road determine manpower requtrement of field work component as 80 percent of above mention

val ue.

b) for other than 10 km length, detqrmine per km manpower requirement and modify as follows:

f .if L<j.O km, determine per km manpower requirement and deduct @8O% of md per km except travel and

calculate total cost accordingly after adjustment in (a) above. [for example, in case of 6 km road for team leader

in above, find manpower for 10km i'e desk study=7' field work =2' report preparation =14' total = 23 md' for

Team leader except travel 23lro md per km; for6 km it will be 23-4*2311'o*0.8 = L5.64 and travel 3 days i'e

total time in md in Gandaki province will be 18'64 mdl

2.if L>10 km, determine per km manpower requirement and add @80% of md per km on and calculate total cost

accordingly after adjustment in (a) above. [for example, in case of 12 kmroad ,for team leader in above, find

manpower for 10 km i.e desk study=7, field work =2, report preparation-=14, total = 23 md, and23ltO = 2'3 md

per Km excluding travel for 12 km, it will be 23+2*23lIO*0.8 = 26.68 and travel 3 day i.e, total time in Gandaki

province will be 29.68 md] r1.:"': "'-^ 
-

3.for more than one road, in a package; consider longest raod first and add cost after applying roadfactors a6'80

%of costwithinlOkmdistanceand 90%ofcostforoutsideof l0kmdistanceforeachadditional road'


